Bannockburn House Trust

Trustees’ Report and
Financial Statements for the year to
31t March 2022

Co Reg No. CS 001786
Charity No. SC 047081




Bannockburn House Trust SCIO

Index

Trustees’ Report

Statement of Financial Activities
Balance Sheet

Notes to the Financial Statements

Report of the Independent Examiner

25

26-34

35




Bannockburn House Trust SCIO

Trustees’ Report for the year to 31 March 2022

Table of Contents

Trustees’ Report for the year t0 31 March 2022..........oovioiiiiiiieee ettt ae e ae s e e e e s e eseeese e seesssenseesneaneas 3
1 - ODBJECTIVES @NA AIMS ...ttt ettt e et e e e eteeeeeateeeeaaeeeeaeaeeessaeeeasseeeessseeesssseeesssseeesnsseenssseeeesssseeenssseeesnneesannns 4
Achievements aNd PEIOIMANCE .....ccuuiiiuiiiieciee ettt ete e et e e aeeeaaeeseeesaeeeaeeessseesseeesseensseeesssesseensssssaseesseensseeseeas 4
3 = IVIBIIENOUSE 5o iomssinsnssresnsassnssishosssnsassssssssssasesssnassiionissssssassssshossanssssessanissonsasssssshsashusshunsasiasssnnssranssnassssasssagessrasesssssnnss 5
Bl = TOHEE BIOCK ...ttt st s s s s s s s aeas 5
Bu2 = I D0 ..t ARt s s a bt ses s e a et s s 5
3.3 = Archaeology WEEK............c.ciiiiiiiiiiiiiie ettt sttt s st s st s st eseanaes 6
34 - BEE PIOJECL ...ttt ettt a et en et et ese et e s ete et eaeeteneas 6
3.5 - Mark Leslie EXhibition ... 7
.= GATAENS .coliiisiinronsiadierissiivssssessssosaisonssssssssessessnssossassssonsassassssanessns sussanssnessnssanssasasnssansanssanzarnssnsssaessassassssesssssssssssesasasss 7
6 - VOIUNTEEIING ENBAGEMENT ...ttt ettt e e e st e et e e e abe e seeebeeesseaessaesasseesseeesssensseensssesseesseenes 9
6.1 = VOIUNEEEIS ...ttt b bt s e b st esesesese s s ananes 9
6.2 - Garden VOIUNEEEIING .......c.coieiiiiieieece ettt ettt s et s et a et eas s eseseaeseens 9
6.3 - CONSruCtion VOIUNEEEIING ..........c.coooiiiiiiciecc ettt aeas 12
6.4 - HiSTOTY GIOUP ..ottt ettt ettt s et et eas et et ese et eas et e esensese et esseseesensesensanens 12
6.5 = EVENES T@AM ...ttt sttt s s s s s s s s nenas 13
6.6 - EMployability Projects.............coooiiiiiiiii ettt 15
6.7 - Kickstart/Stirling Council Placements...................cooouiiiieiiiiiceieeceeetee e 15

7 = EVAIUGLION OF PrOJECT ..cuiiiieiieiiee et ettt et a e s e as e ae e s e easeaeeaseesseeasenssenseesseessenseessessenseans 16
B =T IMPACE. .cieecencesenriserionnenssiossstsonsessastssstssssressssssssnossns sesasssanssssnsossess sassssssassssessssssssossssssnsessnesssnsorsnesssasssasessaiossssssasassnssss 17
9 - Human ReSoUrces and NETWOTKS .........ccuiiiiiiiiieiieee ettt e e es e eaaebe e s esne e ensens 17
10 - FINANCIAI FEVIBW ...eiiiiiee ettt ettt sttt et e st e e st e s ae e s b e e seeeseesbeesaeesseessenseessesasenseenseessenseensens 178
10.1 = RESEIVE'S PONICY ..ottt a e st et s et s st et easseseanesna 18
LR PULUTO ccitnencsiiscscsinesscssassscnsrossersssssonssaessassrsssnnassessnnsiosssssesessossssstssssonssssensssanastssssssssssssustssnsnsansssnnsssasnns isssnansesaisiosse 18
12 - Structure, governance, and MANABEMENT ..........c.vcvririririeirieieieeetetesetesesesesesesesesesssssssssssesesesesesesesesesesessssssesesesans 18
12.1 - GOVErNiNG OCUMENE ..ottt a et a ettt aeae s s easeseseanasnas 18
12.2 - ApPOoiNtmMeENnt Of TIUSEEES ..........ccoouiiiie ettt 18
12.3 - Trustees’ induction and training ..o 19
12.4 - Organisational STFUCLUIE....................ooiuiiiiceee ettt 19
12.5 - Key management PErSONNEI ...............ccoouiviiiiiiieiieeeeeeeeee ettt sttt 19
12.6 - RiISK MaANAGEMENL ........c.ooooiiiiii ettt ettt s et ettt s e eesseseeenas 19
12.7 - Related parties and co-operation with other organisations ......................c.ccocoocoiiiiiiecc. 20
12.8 - Pay policy for senior staff ..o 20
L3 - TrUSTEES ..ttt ettt et e et e h bt e st e e bt e et e e ht e e e aa e et e e e eaaeeeabeeeaaeeeaaeeesaeeeaaeennreenaeas 20
13.1 - Trustees’ responsibilities statement ... 20
13.2 - Reference and Administrative Information ...............c.cccooiiiii 21

3



Bannockburn House Trust SCIO

Trustees’ Report for the year to 31 March 2022

The trustees have pleasure in presenting their report, together with the financial statements for the year to 31
March 2022. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 1A).

The Charity is registered as a SCIO (Scottish Charitable Incorporated Organisation) with the Office of the
Scottish Charity Regulator (OSCR).

1 - Objectives and Aims

As described in the governing document, the charitable purpose of Bannockburn House Trust is the
preservation of the house and its grounds to provide a community space for both the people of Bannockburn
and a wider audience. This involves a substantial conservation project for both house and grounds, which will
take a considerable amount of time and effort.

The year to 31st March 2022 continued to be a difficult time with the presence of the global pandemic, Covid
19 still very much around. This meant that volunteering was still severely affected.

It is with great pride and delight though that the Trustees can report the work at Bannockburn House
continued through this time and we were successful in many areas.

The easing of some restrictions allowing volunteers and visitors to slowly return to the House over the course
of the year, with the House opening back up and events taking place without the need to be online or
restricted in numbers was a huge positive and great to see after a tough time over the pandemic.

Some of the meetings continue to take place through zoom, such as monthly volunteer meetings and the
weekly history group, but many events are taking place at the House again.

Achievements and performance

2 - Membership

BHT had 583 members as at end of March 2022. Membership is currently free, and members are kept
informed of developments through regular newsletters. The Trust continues to look at effective ways to
engage and build membership within the local area.







