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Bannockburn House Trust SCIO

Trustees’ Report for the year to 31 March 2025

The trustees have pleasure in presenting their report, together with the financial
statements for the year to 31 March 2025. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 1A).

The Charity is registered as a SCIO (Scottish Charitable Incorporated Organisation) with
the Office of the Scottish Charity Regulator (OSCR).

1 - Objectives and activities

In 2016 a group of local residents and volunteers formed a trust with the aim of
purchasing the house and grounds for the local community for fear of it being
demolished or left to ruin.

The Bannockburn House Trust was set up, a two-level SCIO (Scottish Charitable
Incorporated Organisation) and is registered with OSCR (Office of the Scottish Charity
Regulator), Charity Number: SC047081, registered on 10 January 2017.

The main aim of the Trust is to safeguard the property, grounds, architecture and
history for future generations.

Other key aims are:
e The advancement of heritage by developing, maintaining and operating

Bannockburn House as a hub and centre for cultural and/or recreational
activities.

e Improving the lives of the Community through organising and providing
recreational and cultural activities at Bannockburn House.

e The promotion of equality and diversity.

e The advancement of public participation in sport and outdoor activities, using
the grounds of Bannockburn House and connecting facilities.

e The provision of recreational facilities, or the organisation of recreational
activities, with the object of improving the conditions of life for the persons for
whom the facilities or activities are primarily intended.
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2 -Structure, governance and management

2.1 - Type of governing document

Bannockburn House Trust is governed by a Constitution. Our Constitution is the
written statement that sets out our purpose, structure and describes how
Bannockburn House Trust operates. The role of the Trustees is to ensure that
Bannockburn House Trust complies with its Constitution.

2.2 - Trustee recruitment and appointment
Our Constitution sets out the number of Trustees that can be in place, and the split
between elected Charity Trustees and Co-opted Trustees.

There was no recruitment campaign over the period, but there was a local ad hoc
application. Following an interview with the Board, Lucette Watret was approved as a
Local Trustee.

Up to 7 individual persons can be elected as Trustees by the Ordinary Members in the
General Meeting (they themselves must be Ordinary Members). In addition, up to 5
individual persons can be co-opted, to ensure a spread of skills and experience within
the Board.

At the second and subsequent Annual General Meetings of the charity, one-third of
the Elected Trustees (or the nearest number upwards) shall retire from office.

A retiring Elected Trustee shall be eligible for re-election after one term of office, but
no trustee can serve more than two consecutive terms of office, without at least one
year out of office before being eligible again.

2.3 - Trustees induction and training

New trustees are briefed on their legal obligations under charity law and are informed
about the charity’s constitution, in particular the Code of Conduct for Charity Trustees,
the committee and decision-making processes and recent financial information of the
charity. The OSCR publication — “Guidance and Good Practice for Charity Trustees” is
held by the charity and is available for training new trustees.

Bannockburn House Trustees have been fortunate to have the opportunity for training
by a Board mentor and this training continues to be available as and when the Board
feel it is required. Trustee recruitment is carried out by advertising through social
media platforms and local newspapers and word of mouth.
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2.4 - Organisational structure

The structure of the organisation comprises those individuals who made the
application for registration of the SCIO together with; Ordinary Members, Associate
Members and Junior Members (the description of each is laid out in the Constitution).

The charity must have a minimum of 20 members and at least three quarters of the
membership must be Ordinary Members (i.e., residing in the postcodes laid out in
Annex 1 to the Constitution).

If the number of Ordinary Members falls below three quarters of the members of the
organisation, the Board may conduct essential business and to ensure the admission
of sufficient Ordinary Members to achieve the minimum number and/or take steps to
maintain the majority.

Only Ordinary Members can vote at general meetings and elect people to serve as
trustees (Elected Trustees). No business shall be dealt with at any general meeting
unless a quorum (the greater of 10 Ordinary Members or 10% of the Ordinary
Members) is present.

Administration of the charity is the responsibility of the Board of Trustees who convene
on a regular basis. The Board comprises both Elected and Co-opted trustees and must
have a minimum of 3 members and a maximum of 11.

2.5 — Key management personnel

The Trustees consider the Board of Trustees (who, under the terms of the Constitution,
control and direct the affairs, property, and funds of the charity) to be the key
management personnel. No Trustee may serve as an employee (full time or part time)
of the charity and no trustee may be given any remuneration by the charity for carrying
out their duties as a trustee.

Details of Trustee’s expenses and related party transactions are disclosed in Note 2 to
the accounts.
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2.6 — Risk management
At present, risk management is focused on the restoration phase of the project.
The key considerations, therefore, are good site management and consideration of the
financial risks.
The principal risks to the project are addressed as follows:
e Maintaining a safe working environment and adhering to Health and Safety
procedures,
e Ensuring that the fire risk is reduced whenever possible and fire alarms are
always fit for purpose,
e Strict site security is maintained
e Adequate insurance policies for clients and contractors
e Strict control of programme and costs by the Project Manager and detailed
financial planning by the trustees to ensure funds are available when required.

Beyond the restoration period, it is envisioned that the trustees will have a risk
management strategy which comprises:
e an annual review of the principal risks and uncertainties that the charity faces.
e the establishment of policies, systems, and procedures to mitigate those risks
identified in the annual review.
e the implementation of procedures designed to minimise or manage any
potential impact on the charity should those risks materialise.

2.7 — Related parties and co-operation with other organisations

Trustees are obliged to declare any potential conflict of interest or loyalty between
themselves and any outside matter or third party. We can confirm that no such
conflicts exist.

Connections and relationships have been built with other publicly owned organisations
including the local council, Historic Environment Scotland, The Engine Shed, Stirling,
Stirling City Heritage Trust, Heritage Trust Network Trust, Conservation Architects,
Historic Garden specialists, Forth Environment Link and plaster historians and
specialist historic building inspectors.

The Trust has also continued to develop the established links with the local primary
and high schools and have engaged with local childminding groups, young
archaeologists and a variety of other groups and organisations for learning and activity-
based engagement.
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2.8- Pay policy for senior staff

The Trust employed 4 members of senior staff during the period as planned and these
consisted of the Operations Manager, Head Gardener, Finance and Construction
Manager.

Bannockburn House Trust contracted Stirling Enterprise Park (STEP) to provide an HR
support service. This service has assisted in ensuring our policies are in place and up to
date, alongside a staff handbook, job descriptions, support and development systems
and the full policy range required of modern employers. Bannockburn House Trust has
also contracted IT services to assist with our website, use of computers and social
media.

3 - Achievements and performance

3.1 Our Volunteers

Over the period April 2024-March 2025, active volunteers tallied up 17,108 hours. The
House is open on a Wednesday for all volunteers but is also open on Sundays -
Wednesdays for our Garden and Maintenance volunteers. Volunteers support nearly
every function of the Trust. Volunteer activities range from gardening and
maintenance to tours, stewarding events, conservation, and research. The Trust hosts
several events each year including Jacobite January, Tales of Tartan, Doors Open Days,
Halloween Fayre, and Christmas Fayres.

Bannockburn House is incredibly proud of the community of volunteers that supports
the Trust; we are fortunate to have many skilled volunteers, working in lots of different
teams such as:

Our gardens; developing, growing and maintaining the grounds.

Our shop; designing and creating items for the shop, including our famous Blue Bonnet,
as well as showcasing work by local craftsmen.

Our repair and maintenance team; a fantastic array of talent who can turn their hand
to mostly anything.

Our history & heritage team; a team dedicating to conserving the House and its
heritage, as well as researching its History and sharing their knowledge so
enthusiastically and generously.
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Our events team; super organised with great networking skills to deliver events at and
around Bannockburn House, whether its arranging Halloween event for the
community, working with schools and young people to bring history to life, or setting
up photoshoots.

The past year has been busy, with lots of successes, but a few key things to highlight
would be:

e Being able to support local charities, for example through our amazing Gardens,
growing a wide variety of produce at the House and donating this to local food
charities.

e Our Heritage: which runs through everything, such as the ancient mine shaft
found amongst the Orchard; our Tales of Tartan event, Jacobite January or just
the many History Tours we had.

e The House’s connection to the local community; whether connecting to local
schools, or the Halloween kids’ event or Christmas Fayre

e Completion of our car park, this has allowed the House to provide a space for
visitors and volunteers to park; space was limited at the House previously, and
also risked damage to the House’s historic gateposts.

The following pages set out the previous year as told by our Garden and Events Team.
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3.2 Our Year

Growing at Bannockburn House

Starting in April we had a Maker’s Market with a plant stall to sell all the flowers and
herbs we grew from seedlings in our poly tunnels. We prepared the gardens for a
wedding who had a big marquee on the south lawn. Then we had a visit from Croft 16,
holders of National Collection of pre-1930 daffodils, to help identify our heritage
daffodils. Then we started prepping materials needed for ‘Tattie Growing’ Community
Gardening Project. Then is was off to getting the gardens ready for summer by planting
some new trees in the orchard and planted out onions. Just 13 volunteers worked 410
hours!

By May we were planting potatoes, vegetable plants, and tomatoes in the garden. We
placed deer fencing although the deer still gained access and caused problems. We
had a meeting with the Conservation Planning Officer to look at options for a
temporary hut to house all our gardeners and tools during rebuild of cottages and
outhouses. A local nursery visited. By the end of May we were harvesting rhubarb. 11
volunteers worked 460 hours.

June saw a big volunteer archaeology dig down at our newly uncovered medieval coal
mine. More discoveries and strange walls were uncovered. We set up a delivery with
Start Up Stirling, so our produce could support the local community. 12 volunteers
worked 634 hours.
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By July it was time for another Maker’s Market plant stall. The Clackmannan Field and
Archaeological Society visited for a tour of the gardens. We were still struggling with
deer in getting in, although the new rabbit proof fence along the holly hedge managed
to slow down a few problems. We started work in earnest on the wider estate in
preparation for the upcoming Garden Open Day (Scottish Gardens Scheme). The BTCV
volunteers helped to cultivate our carpark landscape after its construction. Then it was
time to harvest our garlic, courgettes, tomatoes, blackcurrants, raspberries, and
gooseberries. 21 volunteers worked 665 hours.

In August we hosted a wedding on the lawn and participated in Garden Open Day with
the Scottish Gardens Open Scheme. There was a huge effort from all the garden
volunteers to get the gardens and wider grounds ready for these 2 events (as you can
see from the awesome number of hours worked). The Garden Open Day was a great
success despite the rain. We had 96 visitors and raised a total of £727.00, for charities
from admissions, teas and the plant stall. The Scheme returned 60% of that total to us
= £430.81. Rounding out a busy month, our Head Gardener was invited to adjudicate
the annual Fruit, Vegetable and Flower show at Braehead Community Gardens. 17
volunteers worked 780 hours.

In September, Abdoulaye, our young volunteer recently moved from Africa, received
a certificate for having completed 100 hours of volunteering. We had another
successful plant and produce stand at the Maker’s Market mid-month and then a
successful and busy Doors Open Days at the end of the month. We sent a large load of
our fruit and vegetables to Hawkhill Community Centre in Alloa. 15 volunteers worked
518 hours.

By October Storm Ashley hit and we were soaked and windblown. Striling City Heritage
Trust brought their Women in Construction event, an event giving young women the
chance to learn hands on trades. They built us an archway for the garden. The Welfare
Unit arrived and we began moving out of the stables/cottages. We sent more produce
to Hawkhill in Alloa, plus even more to Bannockburn and Park Drive nurseries. We had
a team outing to Kellie Castle on October 18th which included lunch and a private tour
of the house and gardens. There was still so much to see despite it being October. 16
volunteers worked 596 hours.

10



Bannockburn House Trust SCIO

Trustees’ Report for the year to 31 March 2025

In November we had some very generous
supporters. We were very grateful to our
donors - ‘Croft 16’, holders of the National
Collection of pre 1930 daffodils, who
generously gifted - St. Olaf, Homespun, King
Alfred, Tunis and Laurens - Koster daffodil
bulbs ( 200 bulbs) to our gardens. Calders
Garden Centres generously donated 150 bags
of compost to the gardens which were
collected by Brian Emment, Mike Ogden and
John Ross. It got very cold, dropping to -5.9C
on 19th and snow arrived on 23rd. 16
volunteers worked 469 hours.

December was all about getting our new wooden gates fitted at main garden north
entrance and electricity connected to the Caravan. 12 volunteers worked 234 hours.

In January Storm Eowyn hit us on the 24th. We had lots of damage to the estate and
noted damage in the surrounding areas as well. The violent winds brought down one
of our vintage, 350-year- old lime trees and ripped a trail of destruction across a
swathe of the woodland and gardens. We lost a total of 24 trees with extensive
debris. That was quickly followed by snow on the 25, 12 volunteers worked 323

hours.

11
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February - We planted 44 trees across the car park and shelter belt and began planting
a beech hedge. 11 volunteers worked 305 hours.

Glad to see Spring arriving again, we received FEL funding for the apiary and for the
potato community growing scheme. Participants received a potato grow bag, compost,
5 Charlotte seed potatoes, and cultivation instructions. 14 volunteers worked 423
hours.

12
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4 - Events at Bannockburn House:

April —June

In early April we had a Maker’s Market bringing 20 various crafting vendors from all
over the central belt. They were received well. We also hosted our monthly history
tours attended by about 45 people. Then we closed for set decoration for a private film
hire. We were closed for about a month until mid-May. The house opened again and
we had a mediumship night, some paranormal investigations, and a private birthday
with a bouncy castle.

We hosted a training day for the SAC8 Class at the Engine Shed and Forth Valley Food
Tales created by Stirling PR for the Forth Valley Food & Drink Association came to film
with us for Episode 4 “Digging Up the Past”. They interviewed our living history
volunteer who spoke all about Clementina Walkinshaw and Bonnie Prince Charlie’s
love affair at the house when she nursed him back to health with a posset. Of course,
Brian the Boar, took a leading role in the film, opening our segment. “Brian” is a boar
skull discovered in the gardens by our volunteers.

13
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We participated
in The Walking
of the Marches,
had visits by
several schools,
aweddinganda
photoshoot
hire. It was a
busy month!

June started off with a visit by Shakespeare Kids and we had a volunteer archaeology
dig and visit from the Stirlingshire Young Archaeologist’s Club. June 22" was our
Bannockburn Family Fun Day which included some living history, food, and fun. The
Stirling Field and Archaeological Society had their Big Volunteer Dig 2024 across the
month of June. Lots of investigations at our medieval coal mine and the road that was
found close by. By the end of the month we were getting ready for another wedding
and a Maker’s Market.

July — September

July started as busy as June. We had a Maker’s Market and several paranormal
investigations. We met with an author who created a children’s story about us, “The
Beastly Boogles Save Bannockburn House”. After another big wedding, the
archaeology volunteers started digging again, following up on their earlier finds.

On July 23, 2024, our big volunteer research find was released to the press. Thanks to
our intrepid research and history team volunteers we were able to find physical
evidence in the house of a previously unknown assassination attempt on Bonnie Prince
Charlie. The musket ball hole and impact crater on the plaster behind, had been
covered over and painted in. It was found thanks to teamwork between our
volunteers, local community members, and an 89-year old Edinburgh resident whose
Aunt was the last housekeeper in residence. The find was verified by Jacobite scholar,
Professor Murray Pittock (Vice Pro Chair of the University of Glasgow) and Dr. Murray
Cook (Stirling Council Archaeologist).

14
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The press release was picked up by all major news outlets. It was seen by 233.81 million
people across 17 different countries!

In addition to our new Operations Manager, August saw yet another Maker’s Market,
plus some private group history tours and our usual monthly public history tours. We
had a special event hosting “A Night of Astronomy”. It was as very popular event. This
brought us up to our next wedding followed by the U3A visit for a tour. August 24"
was our big Garden Open Day under the Scottish Gardens Opening Scheme. It poured
rain, but that did not discourage the event with 75 people attending, albeit more inside
than out. We had some reinstatement work done to the Laigh Hall after the prior
filming with some set dressing wallpaper being removed.

September started with our monthly public history tours followed by some private
group history tours. Then we hosted our Tales of Tartan event series. This year Tales
of Tartan included a talk by Dr. Murray Cook, “A new home for tartan”. We had a
walking tour of the Bannockburn Mill sites which included living history demonstration
of 18" century laundress doing the “Grand Wash” by the burn.

We also hosted extra history tours of the house focusing on the Wilsons and their
weaving history. HES came on a tour with their building management class and we had
a photoshoot and filming hire with House of Edgar. They filmed and photographed the
release of their new tartan line, “The Genesis of Tartan” including an interview with at
the house with tartan historian, Peter MacDonald. Near the end of September, we
participated in the heritage festival Doors Open Days again.

15
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Adventures of the #
Laundress

SIMAKEMSLEEPY

The House was bustling with activities, blending history and mystery. From parties to
filming locations the range of events highlighted the venue's versatility. This put
together with our hard-working dedicated volunteers and our beautiful gardens mean
we have a lot of unique points to offer. The extra filming with a major studio meant
we had sufficient income to start the work needed to address the long standing repair
needs. At the end of the September the scaffolding went up to repair the south
elevation dormers, fix a leaking flue in on the NW gable, and seal some leaking mortar
fillets on the SE gable wall. We also had specialist Investigation of 17th-Century
Plasterwork (Blue Room).

16
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During this period, internationally recognised conservation specialists were engaged
to assess the condition of the 17th-century plaster ceiling in the Blue Room, following
concerns raised through the Trust’s volunteer-led monitoring programme. Temporary
propping was installed as a precautionary measure, and floorboards above the ceiling
were carefully lifted to allow access for investigation. Extensive hand-clearing,
recording, and cataloguing were undertaken in line with conservation best practice.
Artefacts and material samples were archived, and mortar and material samples
collected for specialist analysis. This work directly informed the development of a
detailed conservation management approach and the design of a future repair
scheme, for which funding is now being sought. Careful investigative work led to
several notable discoveries, including what is believed to be Scotland’s oldest
preserved lemon, alongside other historic artefacts such as an early button, adding
valuable insight into the building’s historic use and occupation.

October — December

October started the works in earnest and thankfully the delightful weather ensured
that the workers were able ensure that the repairs were done without risking any
additional water ingress. However, by late October 2024 the Board took the decision
to suspend all public events and close the house over the winter period. This decision
was made to ensure safety and the long-term care of the building, allowing for detailed
investigation, essential repairs, and a conservation-focused deep clean to address
moisture management within the house. Works commenced in October, had revealed
some extensive issues, far more than expected. The repairs included work to the
southern dormers, addressing water ingress at the northwest gable and boiler flue,
and resolving failures in mortar fillets where the roof abuts the southeast gable wall.
Investigations during these works identified areas of historic decay and previous repair
failure, informing future conservation planning. Despite the winter closure, the Trust’s
shop maintained an external presence, attending the Christmas Market at Stirling
Castle in December

2024. Sales were strong, with particular success for the Trust’s honey products, which
received multiple awards and sold out during the event. We also took the opportunity
to attend Stirling Rocks, Stirling’s Heritage and Tourism Conference.

17
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January - March

Repairs to the rear dormers were completed in January 2025 following the holiday
period. We had a small Jacobite January community heritage event offsite at St.
Ninian’s Kirk, which also played a critical role on the events of the 1746 Jacobite Siege
of Stirling. However, works progress was affected by prolonged periods of severe
weather, including storms and extended freezing conditions, which necessitated
temporary pauses in site work. All work was completed by the end of January, shortly
before further storm events later in the winter.

A major storm event later in the season caused
additional damage across the wider estate, particularly
within the gardens, which is addressed in the Gardens
section of this report. Damage to the house was
significant as well, particularly to the flat roof kitchens
on the west and southwest aspect of the building (the
predominant direction of the winds). These roofs were
already in poor condition and were further damaged by
the high winds in excess of 90-100mph. Research from
about the same time indicated some of the repairs we
saw during work to the dormers may have been works
undertaken to repair damage from a 1968 extra-tropical
. cyclone. This storm caused severe damage across
Scotland with winds in excess of 138mph.

18
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5 - Impact

Bannockburn House Trust continued to build our volunteer base, achieving this using
social media and engagement with other agencies as well as holding our own events.
For many of our volunteers Bannockburn House has become a lifeline to a different
experience and way of life. Many volunteers are local to the area and the House
provides an outlet, an interest, and a boost to mental health.

During 2024-2025, the impact of the Trust’s work at Bannockburn House has
continued to deepen locally while beginning to extend into the wider heritage
conservation and tourism sector particularly from September 2024 onwards.

Volunteers remain the lifeblood of the project and the driving force behind its
progress. They continue to be actively involved at every stage of development,
contributing time, energy, knowledge, practical skills, and lived experience. Drawn
from a wide range of backgrounds, volunteers bring diverse perspectives and
expertise, creating a rich and collaborative working environment.

Over the year, the Trust has expanded opportunities for volunteers to gain exposure
to conservation practice, traditional building skills, research, monitoring, and
documentation. Through hands-on involvement alongside specialist professionals,
volunteers are increasingly gaining insight into conservation careers and heritage
trades, helping to raise awareness of pathways into the sector and the skills required
to sustain it.

As the project has grown, so too have its relationships within the heritage conservation
and tourism sector. Engagement with specialist consultants, craftspeople, researchers,
and sector partners has begun to position Bannockburn House as a site of shared
learning, skills development, and good practice. This collaborative approach is helping
to build resilience within the sector by supporting knowledge exchange and fostering
confidence in community-led conservation models.

The social impact of the project remains significant. We are as much about creating
community as serving our local community. Strong friendships, mutual support, and a
sense of shared purpose continue to develop among volunteers, creating a positive
and resilient community. This camaraderie has proven especially important during
periods of challenge, reinforcing commitment and sustaining momentum.

19
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Through its volunteer-led approach, growing professional networks, and commitment
to skills development, the Trust is beginning to explore and demonstrate how
community stewardship can contribute meaningfully to the long-term resilience of
Scotland’s historic environment.

6 — Membership

BHT had 403 members as at end of March 2025. Membership is currently free, and
members are kept informed of developments through regular newsletters. The Trust
continues to look at effective ways to engage and build membership within the local
area.

7 - Financial review

The Trust will maintain robust financial and budgeting processes that ensure prudent,
competent, and secure stewardship of financial resources along with maintaining
transparent financial records and accounts monitoring outturn against budget.

The Trust will maintain a robust rolling 3-year business plan that sets out priorities and
is updated as necessary to take account of forecast income and work towards agreeing
a visitor charging strategy for designated areas of the site in future to maximise our
income. The Trust will endeavour to secure funding for priority work on the main
House and secure funding to develop the proposed Chauffeurs Cottage café and event
space, car parking and volunteer hub as well as repairing and maintaining the outside
of the main House to address and mitigate any further deterioration.

7.1 Reserves policy
The trustees aim to maintain General Fund reserves at a level that equates to 6 months
of recurring operational costs (insurance, security, equipment hire etc.)

The General Fund balance held on 31st March 2025 was £152,708 (2024: £187,788).
The Restricted Fund balance is £1,136,144 (2024: £1,134,787). A detailed breakdown
of these funds is given later in the report (note 13).

Bannockburn House Trust is financially stable at this time, but we continue to seek
additional funding for the immediate necessary repairs to the main House, to cover
overheads such as insurance, to help fund staff posts and pay for professional services
and advice as well as fund projects for the outbuildings and grounds which have
historical significance.

20
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8 — Funding

Bannockburn House has been fortunate in receiving funds from a variety of sources
both for Revenue and Capital uses. Our funders have enabled the Trust to continue to
employ 3 part-time staff throughout the period, Operations Manager, an operations
support role, and a part-time finance employee.

Stirling Council awarded the Trust £300,258 (on 14 April 2023) to enable us to create
a car park on the site and an appropriate and safe junction off the main road. The car
park and junction is a massive step forward for the Trust and will enhance our visitor
capacity and increase our ability to hold events. The car park works were undertaken
starting 17 October 2023. Use of the car park began in February 2024.

Although this fund has enabled us to build the car park and junction, the whole
planning application includes the Chauffeurs Cottage conversion to a café, volunteer
hub and event space. The Trust hopes to be successful in our application for the City
Region Deal Funding for this part of the project.

Stirling Council employability fund awarded £10,600 towards our employability
programme which provided an operations support role.

William Grant Foundation have been particularly supportive of the Trust and during
the period has granted the project £22,000 unrestricted funds to support our
operational costs. This funding has enabled the Trust to maintain staff positions and
pay for a variety of services.

9 - Future plans

The conservation and the preservation of the House is our key focus for the year ahead.
While the Trust has funds to cover the running expenses of the House, we need funding
to carry out any major works, such as fixing the roof or chimneys for example. Given
the size of the funding needed, there will be significant work needed for any funding
application. We are also looking to develop the cottages we have on site, following a
long-awaited funding award. This will be a multi-year project.

10 — Trustees
Trustee meetings have taken place monthly with each meeting receiving a report on
progress/decisions to be made and finances.

The Board also has operational sub-groups on events, finance, gardening, and

construction with individual Trustees assigned roles in aspects of the Trust’s
operational activities such as gardens, volunteering, events etc.
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10.1 - Trustees’ responsibilities statement

The trustees are responsible for preparing the Trustees’ Report and financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the situation of
the charity and of the incoming resources and application of resources of the charity
for that period.

In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently.

e observe the methods and principles in the Charities SORP 2015 (FRS 102).

e make judgements and estimates that are reasonable and prudent.

e state whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements.

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them
to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006(as
amended) and the provisions of the charity’s constitution.

They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other

irregularities.

The trustees are responsible for the maintenance and integrity of the charity and
financial information included on the charity’s website.

Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions
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Bannockburn House Trust SCIO

Trustees’ Report for the year to 31 March 2025

Trustees in office during the period

Penelope Ellis
Lucette Watret

Gaynor Crocombe
Alistair May

Anne Smith

John Ross
Catherine Cartmell
Sylvia Barclay
Megan Anderson
Caitlin Meldrum
Catriona Conroy
Jack Lawson

Anne Monaghan
Dr. Catherine Bradley

Trustee (Co-opted) from 2017, Chair from 31 July 2023 -4
August 2024

Trustee (Elected) Chair from 4 August 2024 — 28 February
2025

Trustee (Elected) Vice Chair 2020 — 28 February 2025
Trustee (Elected) Treasurer 2019 — 28 February 2025
Trustee (Co-opted) Secretary 2017 — 31 August 2024
Trustee (Elected) 6 August 2024 — 26 November 2025
Trustee (Co-opted) 31 August 2023 — 28 February 2024
Trustee (Elected) 2020 - July 2024

Trustee (Elected) 7 November 2023 - 6 August 2024
Trustee (Co-opted) 6 August 2024 — 28 February 2025
Trustee (Elected) 7 November 2023 — 6 August 2024
Trustee (Co-opted) 18 February 2025 — 4 November 2025
Trustee (Co-opted) 18 February 2025 — 7 April 2025
Trustee (Co-opted) 27 February 2025 - present

At the Annual General Meeting on 6™ August 2024 there was a change in Chair, as
Penelope Ellis stepped down and Lucette Watret was appointed to this position.
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Trustees’ Report for the year to 31 March 2025

Trustees at the time of signing this Report

Malcolm McEwan

Willie McEwan
Margaret Pollock

John “lan” Young

Dr Catherine Bradley

Trustee (Co-opted) Appointed Chair 28 April
2025 - present

Trustee (Elected) 29 October 2025 - present
Trustee (Elected) 29 October 2025 - present

Trustee (Co-opted) 29 October 2025 - present

Trustee (Co-opted) 27 February 2025 - present

Declaration

Signed on behalf of the charity trustees:

Malcolm McEwan

Trustee

Date 24 December 2025
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Bannockburn House Trust SCIO

Independent Examiner’s Report to the Trustees of Bannockburn House Trust
| report on the accounts of the Trust for the year ended 31 March 2025 which are set out on pages 26 to 35
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The trustees
consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply. It is my
responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular
matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination
includes a review of the accounting records kept by the Trust and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently | do not express an audit opinion on the view given by the accounts.
Independent examiner’s statement

In the course of my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respect the requirements:

° to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the
2006 Accounts Regulations; and

° to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006
Accounts Regulations;

have not been met; or to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

e

Robert Taylor C.A.
Dickson Middleton
Chartered Accountants
20 Barnton Street
Stirling

FK8 1INA

Date: 24 December 2025
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Bannockburn House Trust SCIO

Statement of Financial Activities (Incorporating Income and Expenditure Account)
For the year to 31 March 2025

Unrestricted Funds

General Designate Restricted 2025 2024
Fund Funds Funds Total Total

Notes £ £ £ £ £
Income
Donations and legacies 3 2,033 - - 2,033 2,428
From charitable activities:
Grants Received 4 - - 37,571 37,571 364,934
Other incoming resources:
Other trading activities 5 77,739 - - 77,739 78,709
Interest Received 377 - - 377 649
Total Income 80,149 - 37,571 117,720 446,720
Expenditure
Cost of raising funds 6 2,239 - 126 2,365 6,900
Charitable activities 7 112,990 - 36,088 149,078 113,189
Total Expenditure 115,229 - 36,214 151,443 120,089
Net income/(expenditure) (35,080) - 1,357 (33,723) 326,631
Gross transfer between funds - - - - -
Net movement in funds (35,080) - 1,357 (33,723) 326,631
Reconciliation of Funds:
Total funds brought forward 187,788 - 1,134,787 1,322,575 995,944
Total funds carried forward 152,708 - 1,136,144 1,288,852 1,322,575

All income and expenditure derive from continuing activities.
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Balance Sheet as at 31 March 2025

2025 2024
Notes £ £ £ £
Unrestricted Restricted Total Total
Fixed Assets 11 114,701 1,098,173 1,212,874 1,105,935
Current Assets
Debtors and Prepayments 12 2,897 - 2,897 28,457
Bank account 46,608 47,890 94,498 218,070
Petty cash 357 - 357 377
49,862 47,890 97,752 246,904
Current Liabilities
Accruals and deferred income 10,416 9,920 20,336 27,767
Tax & National Insurance 1,269 - 1,269 265
Trade Creditors 170 - 170 2,232
11,855 9,920 21,775 30,264
Net Current Assets 38,007 37,970 73,977 216,640
Total Assets less Liabilities 152,708 1,136,144 1,288,852 1,322,575
Represented by:
Unrestricted Funds
General Fund 13 152,708 - 152,708 187,788
Restricted Fund 13 - 1,136,144 1,136,144 1,134,787
Total Funds 152,708 1,136,144 1,288,852 1,322,575

The financial statements were approved by the Board of Trustees on 24 December 2025 and signed on their behalf by,

Malcolm McEwan (Dec 23, 2025 14:30:46 GMT)

Trustee

The notes on pages 28 to 35 form part of these financial statements
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Bannockburn House Trust SCIO

Notes to the Financial Statements for the year to 31 March 2025

(a)

(b)

(c)

(d)

Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation
The financial statements have been prepared under the historic cost convention, with items recognised at
cost or transaction value, unless otherwise stated in the relevant notes to these accounts and in accordance
with:

e The Financial Reporting Standard applicable in the UK and the Republic of Ireland: FRS 102 1A

e Accounting and Reporting by Charities: Statement of Recommended Practice (Charities SORP

FRS 102 1A)
e The Charities and Trustee Investment (Scotland) Act 2005
e The Charities Accounts (Scotland) Regulations 2006 (as amended)

The charity meets the definition of a public benefit entity as defined by FRS 102.

The accounts are prepared in sterling which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

Charity information
The charity is registered as a SCIO (Scottish Charitable Incorporated Organisation) with the Office of the
Scottish Charity Regulator (OSCR)

Going Concern

FRS 102 requires, if appropriate, the financial statements are prepared on the going concern basis, which
means that the charity is able to operate for the foreseeable future on the basis of known and reasonable
projected resources.

There are no material uncertainties in respect of the charity’s ability to continue as a going concern and
thus the going concern basis has been adopted in preparing the financial statements.

Income recognition
Income (including government and other grants) is recognised and included in the Statement of Financial
Activities (SoFA) when:

e The charity becomes entitled to the resource;

e The trustees are virtually certain they will receive the resources; and

e The monetary value can be measured with sufficient reliability.

Where performance conditions are attached to the grant and are yet to be met, the income is recognised
as a liability and included on the balance sheet as deferred income to be released.

For legacies, entitlement is the earlier of:
e The charity being notified of an impending distribution, or
e The legacy being received.

Incoming resources with related expenditure

Where incoming resources have related expenditure (as with fundraising) the incoming resource and
related expenditure are reported gross in the Statement of Financial Activities.
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Bannockburn House Trust SCIO

Notes to the Financial Statements for the year to 31 March 2025 (continued)

(e)

(f)

(8)

(h)

(i)

(i)

Donations
Donations are only included in the Statement of Financial Activities when the charity has unconditional
entitlement to the resource.

Investment income
This is included in the accounts when receivable

Expenditure recognition
Expenditure is recognised:

e Once there is a legal or constructive obligation committing the charity to pay out resources,
e |tis probable that a transfer of economic benefits will be required in settlement, and
e The amount of the obligation can be measured reliably.

Expenditure is classified under the following activity headings:

e  Cost of raising funds - these comprise the costs involved in organising specific fundraising events
e  Charitable activities - these include the costs of activities undertaken to further the purposes of the
charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back-office costs, finance, personnel, payroll and governance costs. These
costs are allocated entirely to expenditure on charitable activities. For a detailed breakdown of support
costs see note 9.

Governance costs

Governance costs comprise all costs associated with meeting the constitutional and statutory requirements
of the charity and include the Independent Examiner’s and costs linked to the strategic management of the
charity. For a detailed breakdown of governance costs see note 10.

Operating leases
Rentals payable under operating leases are charged against income on a straight-line basis over the lease
term.

Tangible fixed assets and depreciation
Items are capitalised if they have an estimated useful life in excess of one year and have an initial cost of
at least £100. They are valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation is calculated at such a rate as to write off the cost, less estimated residual value, of each asset
over the period of its estimated useful life, on a straight line basis, as follows:

e Plant and equipment — 25% of cost

e  Property — 2% of cost (property acquired in December 2017 is not yet depreciated as still under
renovation)

e  Pathways — 10% of cost

e Improvements to Property — 15% of cost

Debtors and Prepayments

Trade and other debtor are recognised at the settlement amount due, after any trade discount offered.
Prepayments are valued at the amount prepaid, net of any trade discounts due.
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Bannockburn House Trust SCIO

Notes to the Financial Statements for the year to 31 March 2025 (continued)

(k)

n

(m)

(n)

(o)

Creditors and Accruals

Creditors are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and accruals are normally recognised at their settlement
amount, usually the invoice amount, after allowing for any trade discounts due.

Donated Goods and Services

Donated goods and services are recognised as income when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the use
by the charity of the item is probable and that economic benefit can be measured reliably.

On receipt, donated goods and services are recognised based on the value of the gift to the charity which
is the amount the charity would have been willing to pay to obtain the services on the open market, a
corresponding amount is then recognised in expenditure in the period of receipt.

Role of Volunteers

The charity is reliant on a team of volunteers for fundraising and maintenance roles. In accordance with
the SORP, due to the absence of any reliable measurement basis, the contribution of these volunteers is
not recognised in the accounts.

Financial instruments

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently at their settlement
value.

Cash and cash equivalents

Cash at bank and in hand is held to meet day to day running costs of the charity as they fall due. Cash
equivalents are short term, highly liquid instruments, usually in 90-day notice interest bearing savings
accounts.

Related party transactions and trustees’ expenses and remuneration

In the administration of the charity all trustees give freely of their time and expertise without any form of
remuneration or other benefit in cash or kind. For expenses reimbursed and transactions with
trustees/related parties see note 16.

Donations and legacies

Unrestricted Total Total
General Designated Restricted 2025 2024
£ £ £ £
Sundry donations 2,033 - - 2,033 2,428
2,033 - - 2,033 2,428
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Notes to the Financial Statements for the year to 31 March 2025 (continued)

5.

Grants Received

Unrestricted Total Total
General Designated Restricted 2025 2024
£ £ £ £ £
Grants
- HLF - - 5,200 5,200 -
- FEL - - 2,571 2,571 -
- School for Social Entrepreneurs - - - - 2,776
- Stirling Council Car Park - - - - 300,258
- Stirling Council Employability - - 7,800 7,800 10,600
- Wm. Grant Foundation - - 22,000 22,000 51,300
- - 37,571 37,571 364,934
Other trading activities
Unrestricted Total Total
General Designated Restricted 2025 2024
f £ f f
Fundraising income 77,739 - - 77,739 78,709
77,739 - - 77,739 78,709
Cost of raising funds
Unrestricted Total Total
General Designated  Restricted 2025 2024
£ £ £ £ £
Fundraising expenses 2,239 - 126 2,365 6,900
2,239 - 126 2,365 6,900
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Bannockburn House Trust SCIO

Notes to the Financial Statements for the year to 31 March 2025 (continued)

7. Charitable activities

Project costs

Cleaning

General Costs

Ground Maintenance

Heat and Light

HMRC Interest

Insurance

IT Software & Consumables
Legal & Professional Fees
Postage Stationery & Advertising
Rent & Rates

Repairs & Maintenance

Subscriptions
Telephone

Training

Volunteer Coordinator

Depreciation (see Note 11)
Staff Costs (see Note 8)
Support costs (see note 9)

8. Analysis of staff costs

Salaries
Social security costs
Pension

Average number of staff employed

Unrestricted Total Total
General Designated  Restricted 2025 2024
£ £ £ £ £
1,156 - - 1,156 372
5,394 - (83) 5,311 2,014
7,139 - 146 7,285 4,918
7,889 - - 7,889 3,710
- - - - 85
22,010 - - 22,010 22,965
2,640 - - 2,640 2,375
850 - - 850 90
790 - - 790 431
961 - - 961 764
18,575 - - 18,575 5,559
413 - - 413 100
1,484 - - 1,484 1,157
- - - - 1,696
- - - - 1,688
16,159 - 8,988 25,147 13,656
20,212 - 27,037 47,249 39,952
7,318 - - 7,318 11,657
112,990 - 36,088 149,078 113,189
Unrestricted Total Total
General Designated  Restricted 2025 2024
£ £ £ £ £
18,837 - 24,636 43,473 37,134
1,261 - 2,132 3,393 2,171
114 - 269 383 647
20,212 - 27,037 47,249 39,952

No employee received total emoluments of more than £60,000 during the year.
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Notes to the Financial Statements for the year to 31 March 2025 (continued)

9. Support costs

Governance costs (note 10)

Bank charges

10. Governance costs

Independent examiner

Book-Keeping & other Services

Notes to the Financial Statements for the year to 31 March 2025 (continued)

11. Fixed Assets

At Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024
Charge for year
On disposals

At 31 March 2025

Net Book Value at 31 March 2025

Net Book Value at 31 March 2024

Unrestricted Total Total
General Designated  Restricted 2025 2024
£ £ £ £ £
7,241 - - 7,241 11,455
77 - - 77 202
7,318 - - 7,318 11,657
Unrestricted Total Total
General Designated Restricted 2025 2024
£ £ £ £ £
3,000 - - 3,000 6,300
4,241 - - 4,241 5,155
7,241 - - 7,241 11,455
Bannockburn Improvement Plant &
House to property Machinery Total
£ £ £ £
1,108,900 2,015 44,976 1,155,891
63,521 56,472 12,094 132,087
1,172,421 58,487 57,069 1,287,977
13,784 302 35,870 49,956
7,162 8,773 9,212 25,147
20,946 9,075 45,082 75,103
1,151,475 49,412 11,988 1,212,874
1,095,116 1,713 9,106 1,105,935

Stirling Council holds a Standard Security over the whole property at Bannockburn House.
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Notes to the Financial Statements for the year to 31 March 2025 (continued)

12, Debtors and Prepayments

Trade Debtors
Other Debtors
Prepayments

13. Movements in Funds

Restricted Funds
Property:

AHF

CCAF

Climate Challenge Fund
CSGN — Growing Food Together
FCC

HLF

Leader

National Lottery Community Fund
Scotland Loves Local

SLF (House)

SLF (Revenue)

Stirling City Heritage Trust
Stirling Council — PB

Stirling Council — Car Park
SVE

CLLD

W Grant Foundation (capital)
Others:

W Grant Foundation (core)
Stirling Council

Other

FEL

Restricted Funds
Unrestricted Funds:

General

Restricted Funds:

AHF - The Architectural Heritage Fund grant towards Archaeology advice, engaging a design team, Chief
executive, Event Organiser and project management position. Also to cover the architectural design and
feasibility for proposed Chauffeur’s cottage development.

CCF -Climate Challenge Fund - Grant towards Bannockburn house gardens project. To increase the

Unrestricted Total Total
General Designated Restricted 2025 2024
£ £ £ £ £
2,121 - - 2,121 4,246
776 - - 776 24,211
2,897 - - 2,897 28,457
At 31 March Incoming Outgoing At 31 March
2024 resources resources 2025
£ £ £ £
26,973 - (231) 26,742
462 - (10) 452
16,103 - - 16,103
5,385 - (667) 4,718
27,129 - (3,391) 23,738
25,770 5,200 - 30,970
3,157 - (780) 2,377
21,946 - (457) 21,489
1,164 - (24) 1,140
573,096 - - 573,096
13,004 - - 13,004
19,894 - - 19,894
1,615 - (250) 1,365
300,258 - - 300,258
2,060 - (1,580) 480
14,309 - (309) 14,000
59,710 - - 59,710
- 22,000 (16,350) 5,650
22,560 7,800 (8,173) 22,187
192 - (4,001) (3,800)
- 2,571 - 2,571
1,134,787 37,571 (36,214) 1,136,144
187,788 80,149 (115,229) 152,708
1,322,575 117,720 (151,443) 1,288,852

consumption of seasonal produce and educate the surrounding villages on the impact on climate issues
CLLD- Community Led Local Development —Grant towards the City Deal and Green Book Business Case

CSGN - Growing Food Together Fund - Grant towards the Bannockburn House Gardens Growing Food

Together project

FCC- FCC Communities Foundation —Grant towards formal path network and enclosure of gardens
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Notes to the Financial Statements for the year to 31 March 2025 (continued)

14.

15.

HLF — National Lottery Heritage Fund grant to appoint chief Executive/ project manager and Mentor. In
addition deliver heritage skills training to the board and volunteers.

Leader - Forth Valley & Lomond Local Action Group grant to develop the trust as an organization, carry out
critical repairs, deliver public tours and events and implement a range of community projects.

National Lottery Community Fund (previously known as Big Lottery Fund)— Three year funding towards
revenue costs relating to the project.

Scotland Loves Local — Grant to develop Bee Keeping Project and the on-line Food Programme.

SLF (House) — Scottish Land Fund grant to purchase Bannockburn House and pay associated legal costs.
SLF (Revenue) — Scottish Land Fund grant to pay project management salaries and site costs including
insurance and security.

Stirling City Heritage Trust — The grant was to repair the flat roof and associated lead flashing over the
library block.

Stirling Council — Place based Fund — Grant towards the Accessible Gardens project

Stirling Council — Car Park Fund — Grant towards new car park and access

Wm Grant Foundation — Grant towards the installation of toilets in the courtyard.

Unrestricted Funds:
General Fund — This fund arises out of fundraising and donations and can be utilised as directed by the
Trustees.

Ultimate Controlling Party
The charity is ultimately controlled by the Board of Trustees.

Related Party Transactions (including Trustee expenses)

No expenditure was incurred by Trustees (2024- nil) on behalf of the Charity and later reimbursed. No
Trustee made any claim for personal expenses e.g. mileage during the year. No trustee was owed any
money by the charity at 31/03/24 or 31/03/25.
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